
 
GOVERNING BODY OF WHITMORE PRIMARY SCHOOL 

MINUTES OF THE FINANCE AND RESOURCES COMMITTEE MEETING 
HELD ON WEDNESDAY 10TH FEBRUARY 2016 

 
Present:  Farzan Bilimoria (Chair), Caroline Doherty, Jane Kemsley and 

Penny Smith (Headteacher) 
 
In Attendance: Chris Davidson (School Bursar) and Liz Gillen (School 

Business Manager) 
 
Clerk:    Victoria Freeman, Governor Services, Hackney Learning Trust 
 
 
1. Welcome/Apologies for Absence/Consent for Absence 
 
1.1 The Chair welcomed governors to the committee meeting.  Apologies were 

received from Katrina Fabien.  Her absence was consented to. 
 
2. Declarations of Interest 
 
2.1 There were no declarations of interest in any items on the agenda.  Concern 

was expressed by governors that the declaration of interest form had not 
been circulated with the papers.  

 
Action: HGS - To ensure that the declaration of interest form is distributed with 
future agendas and the school to print off a copy to bring to the meeting for 
signature by the governors in the meeting. 
 
3. Minutes of the Meeting held on the 17th November 2015 
 
3.1  The minutes of the meeting held on 17 November 2015 were agreed as an 

accurate record and signed by the Chair. 
 
4. Schools Financial Value Standards (SFVS) 
 
4.1 It was explained that the document had been built on the previous year’s 

SFVS.  The Committee were in agreement with the contents of the document 
with the deletion of the typographical error in the comments column relating to 
question 17. 

 
Governor question: The comment provided for question 22 states that there are no 
voluntary funds, does this not include the monies raised by parents? The PTA 
(Parent Teacher Association) is a separate entity to the school which has its own 
separate bank account with Lloyds Bank.  
 
5. Review of School Budget 
 
5.1 A finance and resources report prepared by the school bursar was circulated 

in advance of the meeting.  The following were noted from the discussion and 
presentation: 



 
5.1.1 Income and expenditure  
 

• Income – £3,243,182 

• Expenditure – £3,305,90 

• In year surplus – -£62,008 (negative as SMIS FMS does not include 
2014/15 carry forward £450,828 and revenue transferred to capital 
£155,000) 
 
Therefore the real In-year surplus balance is £204,821. 

 
Governor question: How has the real in-year surplus balance been calculated? The 
income received and carry forward balance from the previous year less expenditure 
and revenue transferred to capital balance equals £204,821. 
 

• 84.54% of the income has been received amounting to £2,741,680. 

• 69.80% of the budget has been spent amounting to £2,306,881. 

• Additional income to be received from: 
- Increase to pupil premium grant (£17,260 – confirmed) 
- Former federation surplus (£10,314 – received) 
- Capital funding (£8,509 – received) 
- PE Grant 15-16 (£9,560 – confirmed.  40% will be received in 

2016/17) 
- Grant for Science CPD (£5,000 – confirmed) 
- Greggs Breakfast funding (£1,500 – confirmed for 2015/16) 
- Builders donation (£2,000 – verbal confirmation) 

• Staffing cost is currently 78.01% of school expenditure which takes 
into account incremental pay rises and starters and leavers, it was 
noted that this is within the 80% guideline. 

• Capital Works Update – There were no changes to the document and 
the end balance was £2,505.  Governors requested that any 
incremental changes to the document be highlighted in the future, to 
allow governors to focus solely on those items in subsequent 
meetings.   

 
Action: School Bursar - To highlight any changes to the Capital Works Update 
report going forward. 
 
5.1.2 HR Staffing Update: 
 

• Resignations had been received from Emma Hutchinson, a class teacher 
and Art Coordinator who would be leaving the school at the end of the 
academic year to relocate to Germany and Laura Baker, Assistant Head 
Teacher, who would be moving to Hong Kong.  Samantha Biney had 
been appointed as a Teaching Assistant/ASC Worker. 

• In addition to the maternity leave that governors were previously been 
made aware of, Frankie Dammone had notified the school that she would 
be taking maternity leave in summer 2016 (date to be confirmed). 

 
Governor question: Why is the temporary person who was covering the reception 
area still employed at the school? Chris Sorteriou is provisionally still with the school 
as there is currently no cover for Hanaa Kassam’s maternity leave. It was noted that 
Chris Sorteriou’s performance has been good and the school hope to secure his 
continuing services to cover the maternity leave.  



 
Governor question:  What role does Nicola Cavanna have?  Governors approved 
Nicola’s role for Summer 2015 as an Admin. Assistant which now also includes SEN 
administration in accordance with the SEN Code of Practice.  If the school are able to 
secure Chris Soteriou, Nicola’s role will become a more streamlined pastoral role. 
 
5.1.3 Virements – it was discussed that the process of governors reviewing all 

virements at each committee meeting was not an efficient use of time in many 
cases, given the non-material nature of the virements and the fact that often 
these are simply reallocations from one budget code to another (e.g. use of 
agency staff to cover a maternity leave). This however has to be balanced 
with transparency and oversight of variations to the budget. Therefore, it was 
agreed that the Headteacher be delegated to approve non-material virements 
(no specific threshold was set in the interests of flexibility, but this would be 
discussed in the next full governors meeting) and that details of all such 
virements be provided to the committee at the next available meeting.   

 
It was explained that Ashlyns Organic supplied fruit to all classrooms daily 
and this was not an anticipated cost at the beginning of the financial year.  
The fruit was however very popular and suited the ethos of the school, 
particularly the ASPIRE initiative. It was proposed that a virement of £15,000 
be agreed to cover the cost of fruit up until the end of March 2016. 

  
Action: Headteacher - To provide details of such approvals be provided to the 
committee at each committee meeting. 
 
Action: HGS: to include review of such virements as a recurring item on all 
future committee agendas. 
 
Governor question:  What period does the £15,000 cover?  The cost covers the 
period until the end of the year. 
 
Governor question: Does a higher meal uptake from the pupils increase revenue? It 
does not increase the revenue in KS1 due to universal free school meals. Staff 
members also take up the offer of a free meal if eaten with the children, this further 
improves the behaviour in the dining hall.  
 
Virements were tabled for the current budget and were agreed. 
 
5.1.4 Under 3 Funding – It was shared with governors that 4 children had been 

identified as possibly being eligible and the school were in the process of 
contacting parents to request that they complete the eligibility form. Each 
eligible pupil is entitled to £1,183.65.  

  
5.2 IT Projects:   

 
(i) Server Room Project and Network Cabinet Relocation - It was explained 

that the current location of the server room was not practical as it was not 
secure and provided poor connection around the school as it was located 
on the top floor with cables having been laid around the school.  It was 
proposed that the server be relocated to the stock room in the Mezzanine 
Room which would be secure and would provide less risk to the school of 
lost connection.  A quote of £11,471.18 had been received for the works, 
however the full tender process would be completed by the next meeting 
of the full Governing Body, at which the matter would be discussed 



further before being approved. The governors were happy to let the 
process of tendering proceed. A copy of the quote provided by SMB 
(Services Maintenance & Building) was circulated at the meeting. 

 
Action: School Business Manager / Clerk – To include the Server Room Project 
on the agenda for the next meeting of the full Governing Body. 
 

(ii) Digital Signing In - The school had gone from a sticker signing in system 
to a lanyards system and it was reported that the new system worked 
well.  Concern was expressed regarding the digital signing in system as it 
reduced the amount of face-to-face contact on reception and created a 
barrier to establishing the visitor’s relationship with the school.  However, 
the digital signing in system could also be used for monitoring and 
capturing information on staff and pupils.  Governors decided to put the 
subject on hold. 

 
5.3 Chairs action – IWB purchases - It was explained that two interactive white 

boards had failed in January, one in Year Reception and the other in Year 6.  
A quote of £7,000 had been received to replace the items.  Governors were 
requested to agree that the headteacher be authorised to approve such 
spending in the future as this could potentially delay teaching and children’s 
learning.  Governors ratified the Chair’s Action to approve the purchase of the 
two interactive white boards. 

 
Governor question:  If there are no white boards available, how are children taught 
on that day?  A print out of the lesson is produced.  If it is not possible to teach Year 
6, then the pupils would be relocated to a different classroom.   
 
Governor question:  The headteacher is currently authorised to sign £5,000, could 
the school have argued that the two interactive white boards were separate items 
and so no further approval was needed?  The items would appear on the same 
invoice and so therefore this would not be possible. 
 
6. 2016/17 Draft Budget 
 
6.1 Indicative budget 2016-17 
 

• The school is estimated to receive £32,805 less school block funding for 
the 2016/17 financial year compared to 2015/16, this is mainly down to 
the significant downgrading of deprivation in Hackney since the updating 
of the Income Deprivation Affecting Children Index (IDACI).  Most 
Hackney schools have seen a reduction in the number of pupils funded at 
the higher rates per pupil under the IDACI deprivation measure.  
Whitmore Primary School have received £60,580 less for 2016/17 for the 
IDACI.  The Total indicative budget for the 2016/17 financial year is 
£3,023,055 which is £63,685 less compared to the previous financial 
year. 

 

• The staffing predications – With the current staff profile in place the 
staffing cost will be at 80.4% of Total In-year Income compared to the 
current year of 78.1%.  Given that all staff have incremental pay rises this 
will rise to 83% by the 2018/19 financial year.   

 
Governor question: Do the predictions allow for staff moving up the pay scales and 
no staff leavers? The predictions are based on the worst case scenario and include 



National Insurance, Pensions and an incremental rise of 1%, an increase of one pay 
scale and no leavers. It was also noted, more generally, that the indicative budget is 
normally a “worst case” scenario and that the final budget communicated to schools 
has historically been no worse and may be somewhat better than that indicated at 
this stage. 
 

• ‘City Year UK – A Guide for Schools’ was circulated at the meeting and it 
was noted there would be a cost of £55,000 for registering and in return 
the school would be provided with a minimum of six members of staff for 
four days per week.  It was noted that a Teaching Assistant would usually 
cost in the region of £25,000 per annum.  The City Year staff would be 
available to cover breakfast clubs, playground duties and after school 
clubs so the school would get value for money from them.  The school is 
supportive of the City Year project and thinks that it does genuinely 
deliver value to the school. City Year has since recruited a full time 
Impact Officer and they are aware of the school’s expectations and 
contractual requirements.  Governors welcomed the ethos and principles 
of City Year, but concern remained regarding the drain that the previous 
arrangement had on permanent staff resources.  Governors agreed in 
principle for the proposal to be considered at the next full Governing 
Body meeting and for an expectations meeting to be held with City Year. 

 
Action: Clerk – To include City Year on the agenda for the next meeting of the 
full Governing Body. 
 
Governor question: Does the City Year initiative receive National Grid support?  
National Grid continue to support the City Year initiative. 
 
The ‘Funding Loss Report’ (relating to pupil roll) was circulated at the meeting. The 
aim of producing this report is to show how gaps in roll numbers at various levels of 
the school have a financial impact on the school’s income.   

• This analysis is valuable, for example noting that is showed vacancies for 
the nursery which have since been filled and that there was now a 
waiting list held for this year group.   

• The total number of vacancies across the school was 44 which had 
resulted in a funding lost of £212,933.  The number of pupils on roll had 
increased to 409, with 14 new arrivals and 4 leavers.   

• Governors encouraged the school to actively campaign to increase 
admissions numbers.  It was suggested and subsequently agreed that 
the rationale of putting aside a budget of £5,000 (the income generated 
from one child) to be used for promoting the school be put to the full 
Governing Body for consideration. 

• The Chair also requested that this analysis be provided at each 
committee meeting, to show incremental changes to the roll over time. 

 
Governor question:  How much degree of preferential choice were the new arrivals?  
These pupils were new to the area and had moved into the catchment area for the 
school.  
 
Action: Headteacher / Clerk - To include a costed plan for work for the Summer 
Term in relation to promoting admission to the school, as well as provide a 
recurring update on this analysis at future meetings. 
 
6.2 Review of traded services – for discussion 



 
The Traded Services Brochure provided by Hackney Learning Trust was 
circulated at the meeting.  Governors requested that a detailed breakdown of 
services be provided to highlight the value for money aspect.  Governors 
agreed in principle and requested that an evaluation be submitted to the full 
Governing Body. Certain areas were identified in the meeting as being 
susceptible to being provided by third parties, such as the Educational 
Psychology Service and HR. 
 

Governor question:  What are “Transport Solutions” (a line item in the traded services 
review)?  If a bus is needed for a residential trip, then the school hire this through 
Transport Solutions as they are very competitive and risk assessments are always 
carried out. Therefore, there would not be a value add in outsourcing this to a third 
party. 
 
Action: Headteacher/Clerk - To include the Review of Traded Services on the 
agenda for the next meeting of the full Governing Body. 
 
7. Premises Update 
 

Governors were provided with the following updates: 
 

• EYFS Playground - The containers were on site and the digging and 
intrusive works would be carried out during the school holidays.  Future 
works would be factored into the children’s teaching and learning. 

 

• Room Allocations - The room allocation document was circulated at the 
meeting and governors were advised that the document was changing on 
a daily basis. 

 
Governor question: Were there any issues with finding alternative rooms?  On 
occasion finding alternative rooms proved challenging for meetings, however the old 
school office was available if needed. 
 

• Crossrail – A meeting had been held and it was likely that that crossrail 
would be in Eagle Wharf.  The school had tried to get Councillor 
Nicholson involved as he was supportive of the school and Shoreditch 
Park.  Crossrail had acknowledged that they had not communicated with 
the school as a major stakeholder. 

 
8. HR/Staffing Update 
 
8.1 HMRC Audit 15 December 2015 – The audit had gone well and highlighted 

that financial controls and tax filings for the school were robust.  There was an 
outstanding confidential document that was required to be sent to HMRC and 
once received, the audit would be signed off by HMRC. 

 
8.2 Wellbeing Strategy – The staff survey had been circulated and positive 

feedback had been received.  The recruitment and retention points for 
outstanding teachers was outlined to governors and reference was made to 
Appendix A to the report which showed the financial implications of awarding 
outstanding teachers a salary allowance of £3,000 for 3 years’ service and an 
additional £2,000 after 5 years. It was felt that the proposal in Appendix A was 
not suitable and so Governors views were sought on Appendix B to the 
report, which outlined the proposed strategies and approximate cost per 



annum.  Governors were advised that by promoting wellbeing, the school 
would be in a stronger position to achieve the ‘Investor in People’ status and 
would also benefit in terms of future recruitment.  There was a discussion 
about flowers for leavers etc. Governors agreed for further study to be 
undertaken by the school on this issue and for the topic to be discussed in 
further detail at the next full Governing Body meeting. 

 
Governor question: How does the school currently generate money for such 
purchases?  Through ad hoc collections.    
 
Governor question: How many schools hold the ‘Investor in People’ status?  
Approximately 10% of schools.   
 
Governor question:  Who currently carries out these roles?  The Data Manager is not 
currently a position; Siobhan Fehim (deputy headteacher) carries out many of the 
tasks and teachers do the initial inputting.  Chantele is the full time Resource 
Assistant and an assistant to her would be a new post and would take the 
responsibility for stock. 
 
Governor question: Why is the proposed ‘Family Day for All Staff’ controversial?  By 
giving staff a Family Day it is essentially giving all staff an additional days annual 
leave.  It would be important to ensure that all staff are treated fairly irrespective of 
whether they have children or not.   
 
8.3 SCR & HR audit report - Governors were informed that Sharon Brown, HLT 

HR, had visited the school to audit the SCR and produced the circulated 
report.  It was noted that some actions had been carried out since the 
circulation of the report.  Concern had been expressed in relation to the time 
taken to feed back to Human Resources and DBS paperwork getting lost in 
transit and having to be resubmitted.  When alternative Human Resources 
providers were investigated it was noted that the norm was for on-line DBS 
applications to be made which is apparently not a service that HLT currently 
provides. 

 
8.4 Annual Absence Report -. It was shared that all absences are recorded on 

SIMS and a monthly rolling report is produced. 
 
9. Funding Application Update 
 

Governors were advised that: 
 

• The application to the Lottery Fund had been declined as there had been 
a previous application made, however a reapplication would be made this 
year. 

 

• Children in Need – A project was under process to convert the ‘Artists 
Block’ into a PE, dance and performing arts studio.  The deadline for 
applications for funding is May 2016. 

 

• Greggs – The school have been awarded funding for the foreseeable 
future to run a free breakfast club.  There is a £500 start up allocation for 
freezers etc., and £500 per term for food and resources, in addition, the 
school will get all its bread for the breakfast club free from Greggs. 

 



• UBS – The school have approached UBS to cover the staff costs for the 
breakfast club. 

 

• Lord Taverners – An application is being put together for a sensory room 
in ASPIRE Autism.  The initial draft application has been completed and 
the bid would soon be submitted. 

 

• Erasmus – The school were applying for funding to embed Spanish 
teaching and learning and included funding staff to visit Spain in the 
school holidays.  It was noted that the visits to Spain would be at no cost 
to the school and would not impact on teaching and learning. 

 

• STEM – The school had been accepted to receive £5,000 funding for 
Science CPD.  This funding would be used for an inset day on Science 
and a training course in York. 

 
10. Progress against audit targets 
 
10.1 Audit 22 March 2016 - Governors were informed that a full audit lasting three 

days would commence on 22 March.  In the interim, Hackney Learning Trust 
would be invited to undertake a support audit at the school.  

 
10.2 Draft Purchasing Card Policy – Currently the Headteacher held the only 

Purchasing card, however going forwards there would be two or three cards 
and the holder of each card would have the responsibility for that card.  
Governors indicated their approval of the policy. 

 
10.3 Draft Debt Management inc. Policy – Governors were advised that the draft 

policy followed a recommended format. 
 
Governor question: Is there a cap or other management undertaken to ensure debts 
for after school clubs, etc. do not rise?  Yes.  The school has a responsibility not to 
allow people to accumulate debt.  A report is generated weekly and debt is followed 
up via a phone call and a letter. Further details of these would be provided at a 
subsequent meeting. 
 
Action: Business Manager/Bursar - debt management summary/update to be 
provided at the next meeting. 
 
10.4 Draft tailored Financial Procedures Policy – Governors were informed that the 

draft policy had been taken from the Hackney Learning Trust Manual and 
tailored to Whitmore Primary School, the BACs payments procedures had 
been included in the schools version. 

 
10.5 Draft Scheme of Delegation – The Terms of Reference for the Finance and 

Resources Committee were circulated at the meeting.  It was noted that the 
documents remained as previous with the exception of a change of font.  
Governors approved the terms of reference. Governors requested that a 
comparable of levels of financial authorities to other schools be presented to 
the full Governing Body for consideration.  The proposed scheme of 
delegation increased the current levels in line with other schools and to avoid 
requiring chairs action for purchases/works between meetings. It was agreed 
by the committee that the business manager for the school (Liz Gillen) would 
be authorised to sign invoices of up to £1,000 – currently these expenses 



require the Headteacher’s signature, which was not considered necessary 
given that the school now has a fully formed financial/business function. All 
other delegated expense levels would be subject to full governing body 
approval at the next meeting. 

 
Action: Clerk – To include the Terms of Reference for the Finance and 
Resources Committee on the agenda for the next meeting of the full Governing 
Body for ratification. 
 
Action: School Business Manager / Clerk – To include Draft Scheme of 
Delegation on the agenda for the next meeting of the full Governing Body.  A 
comparison of levels of financial authorities to other schools be presented 
with the item. 
 
11. Contracts 
 
11.1  Cleaning – The contract has gone out to tender and it was proposed that the 

school employ the services of SND at an annual cost of £73,000. Though it 
was acknowledged that this was not the cheapest quote, it was considered to 
be the most comprehensive and allowed the school more flexibility to 
terminate the contract should the service be of a poor standard (though this 
was not expected to the case given the diligence the school has done on this 
provider). It was noted that there could be a fee of £1,000 to cover legal costs 
for terminating the current contract with Busy Bees, if legal action needed to 
be taken. 

 
11.2 Photocopiers – A document detailing a comparison in photocopiers was 

circulated at the meeting.  Governors were advised that the current 
photocopier machines were not fit for purpose.  It was proposed that Birchley 
be appointed as the photocopier supplier subject to the outcome of 
terminating the contract with the current supplier – Liz Gillen mentioned that 
she had a positive experience when Birchley in another school.  All new 
contracts would be submitted to HLT to be checked before being entered into. 

 
11.3 Statutory Testing – The ‘Statutory Compliance Works – Comparison’ 

document was circulated at the meeting.  It was recommended that Service, 
Maintenance and Building (SMB) be contracted to provide the service due to 
their reputation.  Governors agreed to the recommendation in principle for 
agreement by the full Governing Body. 

 
Action: School Business Manager / Clerk – To include Statutory Testing on the 
agenda for the next meeting of the full Governing Body. 
 
11.4 Broadband – Governors were informed that the current broadband contract 

with London Grid for Learning is due to expire in August 2016. In the interests 
of establishing value for money going forward, the school would research 
alternative providers after that date and make a presentation to the next 
committee meeting, rather than simply renew with the existing provider. It was 
also noted in the meeting that there had been negative reports in the media 
regarding the policies of certain educational broadband suppliers coercing 
schools to renew with them and the committee was determined to avoid such 
an outcome at Whitmore. 

 
Action: School Business Manager – to provide renewal quotes from a selection 

of suppliers with positive references. 



 
  



 
12. Confidential Business 
 
12.1 Ann Marie was on sick leave due to a grievance raised, which was being 

investigated by an external investigator. 
 
13. Urgent Business/AOB 
 
13.1 There was no urgent business for consideration or any other business. 
 
14. Date of Next Meeting 
 
14.1 Governors noted that the next meeting was scheduled to be held on the 19 

April 2016. 
 
The meeting closed at 10.29am.  


